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The Firm’s Profile is a snapshot of your organization, the key 
influences on how you operate and the challenges you face

Describe your Firm business environment and key relationships
with Stakeholders, Clients and vendors.

- Organizational Environment
Culture; Workplace and Employee Profile;
Major Technologies

- Organizational Relationships
Structure and Governance System; Client
Relationship Processes, Organizational Innovation
Processes; Roles and Relationship with Vendors 

Describe your Firm competitive environment; your key strategic
challenges and your system of performance improvement

- Competitive Environment
- Strategic Challenges
- Performance Improvement System

The Organizational Profile section should not exceed 5 pages and
it can be integrated with charts, pictures, videos and other media
as deemed appropriate by the applicant.   
The Application Process continues with the Self-assessment section

Application Process 
Step 1: Complete Firm’s Profile


