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The Self-assessment is the central element of the T. H. Lee Award.
Describe your accomplishments and operating process in 
the following four categories:

Value Delivery is your firm’s ability to help your clients to achieve
their goals.  Describe:

- Your Firm’s philosophy in Value Delivery
- Unique and differentiating elements of your Firm’s
  Value Proposition
- Reasons why clients choose your Firm as a provider
  of legal services
- Actions you take to ensure that Value Delivery is the 
  central element of your organization

Alignment is the Firm’s ability to deliver its brand promise to clients. 
- Describe the relationship between your operating 
  processes and your firm brand promise 
- Illustrate how your firm’s plan is deployed and 
  executed throughout the firm 
- Identify the main contributions of the firm’s various 
  departments in accomplishing the goals and aspirations 
  of the organization 
- Describe how client service is delivered within 
  your firm 
- Identify and describe synergies among processes 
  throughout the firm
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The Self-assessment portion of the application should not exceed 
20 pages and can be integrated with charts, pictures, videos and
other media as deemed appropriate by the applicant

Improvement is your firm’s ability to efficiently meet the
evolving requirements of your clients, workforce, business
partners and the community

- Illustrate your firm’s systematic efforts to improve 
  value delivery and efficiency 
- Describe your firm’s methodology to improve organizational
   processes. 
- Describe your firm’s approach to planning and problem
  solving
- Provide examples of business processes you have 
  significantly improved in recent times

Sustainability is your firm’s ability to maintain performance and to 
avoid and to prevent mistakes, inefficiencies, variations and rework

- Illustrate your firm’s methodology to ensure repeatable
  business results
- Describe metrics and measurements used to validate 
  organizational efforts
- Provide examples of sustained organizational performance
   over time
- Illustrate how Value Delivery is supported within the Firm
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