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81 survey respondents (mostly legal marketing and BD 
professionals) representing over 70 North American firms

What is your role at the firm?



How many lawyers are at your firm?

21%

4%

32%

18%
25%



What are the biggest challenges with BD at your firm, 
and how problematic are they?	  

Failure by lawyers to prioritize BD activities

Lack of accountability for engaging in BD activities

3.81

3.79

Lack of lawyer follow-up with key relationships 3.40

Compensation structures insufficiently encourage 
cross-selling 3.35

Lack of structured BD plans or strategies 3.20

Competing law firms 3.18

Lack of lawyer buy-in 3.13

Weak BD capabilities among lawyers 3.09

Lack of market intelligence to inform strategic BD 2.63

Insufficient budget allocated to marketing/BD activities 2.32
Underdeveloped skill set among the internal marketers 

who coach/support lawyers 2.20

Not enough new matters (i.e. insufficient opportunities 
in the marketplace) 2.16

Not enough flexibility on fees 2.05



How effective are the following resources at your firm?  
(Select N/A if your firm does not use a given type of program.)

Internal 
coaching

External 
coaching

External 
webinar 
programs

Webinars 
presented 
internally

External 
sales 
training

BD training 
sessions 
provided by 
internal staff 
or lawyers

Outsourced 
e-learning 
programs 
(e.g. 
RainmakerVT 
or Practice 
Boomers)

Internal e-
learning 
programs (e.g. 
a video 
curriculum or 
BD toolkit on 
the intranet)



On a scale of 1-5, how much value is placed on metrics in 
calculating the effectiveness of the BD training programs in 

the previous question?	  

37%

17%

27%

12%

6%



On a scale of 1-5, how often are your lawyers held 
accountable for engaging in BD activities?  
(e.g. meeting with a BD Manager, CRM dashboard review,  

regular mentorship, coaching circles, etc.)	  

60%

14%

9%

12%

5%

1 (Less than once 
per quarter)

2 (About once per 
quarter)

3 (Once every 2-3 
months)

4 (About once per 
month)

5 (More than once 
per month)



A solution to the accountability issue	  


